
 
 
 
 
 
 
 
 
 

 

Request for Proposal for Government Relations Consulting Services 
 
The Federal Bar Association (FBA) is accepting proposals from qualified firms to provide 
government relations consulting services for our organization’s non-partisan advocacy 
efforts, which focus on issues affecting federal legal practice and the federal judiciary, and 
the affiliated Foundation. The term of the initial engagement will be for 15 months, with the 
opportunity for annual 12-month renewal upon agreement of both parties. The successful 
candidate will possess excellent relationships with both political parties and the three 
branches of U.S. government and will be able to demonstrate a track record of working 
closely alongside clients in a coordinated effort to plan, develop messages, learn and share 
information, and advance the initiatives of the Association. 
 
We invite your firm to submit a proposal to us by Monday, February 8, 2021 for 
consideration. A description of our organization, the services needed, and other pertinent 
information follows. 
 
 
Background of the Federal Bar Association and Affiliates 
 
The FBA is a 501(c)6 not for profit, member driven national association. Its mission is to 
strengthen the federal legal system and administration of justice by serving the interests 
and the needs of the federal practitioner, both public and private, the federal judiciary and 
the public they serve. The FBA was founded in 1920 and incorporated in D.C. in 1938. The 
FBA has approximately 18,000 members in 100 chapters nationally. Membership in the 
FBA is open to any person admitted to the practice of law before a Federal court, or a court 
of record in any of the several states, commonwealths, territories or possessions of the 
United States or in the District of Columbia or any tribal court of record, and in good 
standing where so admitted. The primary sources of income for the FBA are member dues 
and educational conferences. Annual revenues are between $4.5 million and $5.0 million 
per year.  
 
To pursue the FBA’s mission and to promote effective legal practice before the federal 
courts and federal agencies, the association maintains an active presence in the nation’s 
capital, monitoring and participating in policy-making processes in Congress, the Executive 
Branch and the federal judiciary. The FBA’s government relations program is overseen by 
its Government Relations Committee, comprised of FBA member volunteers with diverse 
and substantial public policy experience.  The FBA’s Board of Directors and Executive 
Director also participate in oversight. 

The compass of the FBA’s government relations program is its Issues Agenda, a roster of 
policy priorities to which the association devotes its advocacy resources. The policy 
priorities embraced by the Issues Agenda are associated with active issues that concern the 
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health and welfare of the federal judicial system and effective federal legal practice.  The 
issues contained in the Issues Agenda are derived from input from FBA members, chapters, 
sections and divisions. The 2021 Issues Agenda is attached.  

The FBA is non-partisan in its policies and relationships with lawmakers and other officials. 
The FBA does not endorse or contribute to political candidates, nor does it maintain a 
political action committee. Similarly, the FBA does not endorse the candidacies of 
Presidential nominees to the federal bench. The FBA’s nonpartisanship and its emphasis 
upon issues addressing federal jurisprudence and legal practice contribute to 
the Association’s respect and credibility in the halls of Congress, with the Administrative 
Office of the Courts, and throughout Washington. 

The Foundation of the Federal Bar Association (FFBA) is a 501(c)3 charitable foundation 
and was congressionally chartered in 1956. Its mission is to promote and support legal 
research and education; advance the science of jurisprudence; facilitate the administration 
of justice; and foster improvements in the practice of federal law. The primary source of 
income for the FFBA is charitable contributions from FBA members.  
 
The fiscal year of the bar and related entities begins on October 1 and ends on September 
30. The 10-person national staff primarily works at the headquarters located in the FBA’s 
condominium office suite in Arlington, Va.  
 
 
Scope of Work 
 
Your proposal is expected to cover the following services: 

 
1. Support the executive leadership and staff and Government Relations Committee and 

Chair, including, but not limited to, participating in monthly committee calls and 
quarterly board meetings. 
 

2. In collaboration with the Government Relations Committee, guide the development of 
the Issues Agenda, which includes strategic recommendations as well as detailed 
proposals for FBA activities that will position the FBA to interact effectively with 
administration, congressional, and judicial officials. 

 
3. Assess, monitor and communicate to the FBA any opportunities and concerns related to 

federal legal system and issues identified in the association’s Issues Agenda.  
 
4. Secure opportunities for FBA leaders to interact with key administration and 

congressional officials that can assist in achieving the goals identified by the FBA and 
activate and involve members in advocacy efforts in their local federal districts and 
circuits. 
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5. Assist in the preparation of all policy positions assuring they are in accordance with all 
established criteria and are consistent with past positions of the FBA or warrant a 
departure therefrom. 

 
6. Advocate the FBA’s interests to designated administration and congressional officials, 

including, but not limited to, drafting correspondence and testimony to Congress and 
federal agencies. 

 
7. Deliver regular and timely detailed reports to the FBA (e.g., on an agreed-upon schedule 

and immediately following important meetings) concerning offeror’s activities on 
behalf of the FBA.  At a minimum, this will include as needed communication with the 
FBA staff and executive leadership, participation on the monthly FBA Government 
Relations Committee call, and preparation of a quarterly written analysis and activity 
summary for the FBA Board of Directors. 

 
8. Develop internal (leadership and members) and external communications (government 

officials and public), including monthly Washington Watch column, monthly electronic 
government relations update, and content for social media channels, newsletters, and 
FBA website. 
 

9. Facilitate and participate in the FBA Capitol Hill Day annual event each Spring, draft and 
provide periodic presentations to members and others, and assist staff and leadership 
in planning additional programming. 

 
10. Respond to press inquiries regarding FBA’s policy priorities. 
 
11. As appropriate, collaborates with other organizations to advance to the FBA’s policy 

priorities.  
 
 
Proposal Response 
 
In responding to this request, please provide the following information: 

 
1. Action Plan.  A detailed plan for performing an initial analysis of opportunities and 

timing during the first 6 months of the engagement to secure meetings with key 
individuals in the Administration, Congress, Judiciary to assess the FBA’s relationship 
with such individuals, their priorities relevant to the FBA, and advocate the FBA’s 
interests. 
 

2. Personnel.  Provide the name and resume for the individual who will be the lead in 
carrying out the scope of services under the contract, the name and resume of anyone 
else that will assist in carrying out the scope of services.  Include the time available and 
expected to be spent by firm principals on behalf of the FBA. 
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3. Partners.  Please describe any partnership arrangements you will use to perform the 
scope of services and list any personnel that will be engaged in such an arrangement.  
The FBA will only engage directly with the primary firm.  All partnership arrangements 
and obligations will be the responsibility of the primary firm. 

 
4. Qualifications.  Responses will be evaluated based on responsiveness to the scope of 

services, and for the degree to which they satisfy the following criteria: 
• Minimum of 10 years’ experience lobbying. 
• At least one principal holds a juris doctorate degree 
• Bipartisan representation 
• Must have a good reputation as an effective and honest advocate for their clients’ 

interests and positions.  
• Must not have record of sanctions against their firm or individual lobbyists in the 

firm, in areas of government affairs misconduct or ethics violations.  
• Proven track record working with clients, clients’ staff, and volunteer leadership.  

 
5. Clients.  Please provide a client list with the names of contacts familiar with the work of 

the offeror. 
 
6. Conflict of Interest.  Please provide a list of clients for which there may be any actual or 

potential conflict of interest involving the offeror’s services that would interfere with 
representation of the FBA or its members.  Where actual or potential conflicts exist, the 
offeror should provide a brief statement explaining the nature of the representation 
conflict and a proposed remedy to mitigate the conflicting representation. 

 
7. Proposal Costs.  Please provide a cost proposal that includes: 

• Proposed monthly retainer for services 
• Mechanism by which any additional costs will be billed 
• Other financial information relevant to this RFP 
• Alternative cost proposals -- The FBA is willing to consider proposals that differ 

from the typical monthly retainer model (e.g., base retainer plus performance or 
special project fee). Please include details of any such proposals. Multiple alternative 
cost proposals may be offered. 

 
 
General Instructions and Procedures for Submitting Proposal  

1. Please provide an electronic copy of your proposal to hdelidle@fedbar.org.  The 
proposal must have a cover letter signed by an individual authorized to bind the offeror.  

 
2. Please direct all questions and inquiries related to this RFP to Stacy King, Executive 

Director, sking@fedbar.org. 
 

mailto:hdelidle@fedbar.org
mailto:sking@fedbar.org?subject=GR%20Proposal
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3. Pre-contractual expenses are those incurred by any offeror related to this RFP prior to 
the date of award and execution, if any, of the resultant agreement.  The FBA will not be 
liable for any pre-contractual expenses incurred by offerors. 

 
4. Offerors selected for an interview by the selection committee should prepare a brief (i.e. 

30 minute) presentation describing the firm’s capabilities and providing other required 
information.  A question and answer session will follow the presentation. 

 
 
Evaluation of Proposals 
 
The Federal Bar Association will evaluate proposals on a qualitative basis.  This includes a 
review of the firm’s response to this proposal, interviews with senior engagement staff 
assigned to FBA, results of discussions with other clients, and the firm’s completeness and 
timeliness in its response to us.   
 
 
Process and Timeline for RFP 
 
RFP Release:      Friday, January 8, 2020 
Proposals Due:     Monday, February 8 at 5 pm ET 
Candidate Interviews:  March/April (may conduct a second round with finalists) 
Final Decision:     Mid-June 
Contract Term:     July 7 through September 30, 2021 (transition/onboarding) 
       October 1, 2021 through September 30, 2022 (annual engagement) 
 
 
Statement of Confidentiality 
 
All information provided to the firm in performing the work requested is confidential in 
nature.  All recipients of the RFP agree that this information may only be used internally 
and may not be shared with individuals outside the company to which it is addressed. 
 
 
 


